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SCHEDULE

ILLAWARRA AREA HEALTH SERVICE

2003 - 2005 

MULTI SKILLED MEDICAL OFFICERS

AGREEMENT

2003-2005 ILLAWARRA AREA HEALTH SERVICE

MULTI SKILLED MEDICAL OFFICERS

WORKPLACE AGREEMENT

1. Area, Incidence and Duration

a) This Agreement is between the Illawarra Area Health Service and the members of the Association of Illawarra Multi-skilled Medical Officers (hereinafter referred to as Multi-skilled Medical Officers - MMO's) employed by the Illawarra Area Health Service (hereinafter referred to as IAHS).

b) This Agreement will cover the period up to and including 31 December 2005 and shall take effect from 1 January 2003.  All pay related matters will take effect from the first full pay period after this effective date.

c) This Agreement will stand or any agreed amendment to it until it is replaced by a successive Agreement following the date of expiration.

2. Aim

The aim of this Agreement is to promote real gains in productivity, efficiency, flexibility and cooperation in the workplace and to facilitate continued progress on restructuring and training initiatives.  It sets in place a recognised career structure and path for MMO's.

3. Definition

For the purposes of this Agreement a MMO shall be a doctor with a minimum of five (5) years postgraduate, broad ranging public hospital experience and may also be experienced in a variety of non-public hospital areas of Medicine.

4. Representation

For the purpose of this Agreement the MMO's will be industrially represented by the Australian Medical Association (NSW) Limited.

5. Rosters

Each MMO and the IAHS will agree to a 12-month roster for the Area at least 2 months in advance of a roster period commencing.

In considering the roster, the Area will recognise the hours worked by each MMO as established by examination of the pattern of work of the MMO for the twelve months prior. As far as possible no reduction of hours will occur for MMO's for twelve months following the date of the signing of the Agreement. However, should this be required due to contingency needs of the IAHS, full discussion will take place with MMO's and the AMA. Furthermore this commitment will only hold where the MMO has demonstrated either flexibility in their roster to accommodate the needs of the IAHS or sound reasons relating to fixed external work commitments that prevent that flexibility.

The roster will be specific in terms of time, place and function. Changes to this roster can only occur by mutual consent and will, as far as possible, reflect the time, place and function as originally rostered.

6. Excess Travelling Time

a)
Multi-skilled Medical Officers at the striking of this Agreement or at the commencement of their employment with the IAHS will nominate the Northern Illawarra or Southern Illawarra as their primary area of work.  In this instance the Northern Illawarra will be those health care facilities inclusive of Kiama in the northern part of the IAHS's coverage.

In terms of the Southern Illawarra this will include all health care facilities south of Kiama and not inclusive of that facility.

b) Where a MMO is required by the Area Health Service to travel outside of their nominated area to attend to work, a travelling allowance will be paid at their ordinary hourly rate to cover the time in excess of their usual travelling arrangements.  This clause will not apply where notice of the need to travel outside of the nominated area is given at least seven days prior to that requirement.

c)
Where a MMO is required to work outside of their nominated area for the purposes of training or clinical review by the Clinical Stream Director, a travel allowance will be paid at their normal hourly rate to cover time in excess of their normal travelling arrangements.

7. Multi Skilling
Clause to be stood aside as item for negotiation at Joint Consultative Committee.

As outlined in “Appendix A”

It is agreed between the parties that multi-skilling is at the core of this Agreement. MMO’s strive to attain such multi-skilling and management shall provide appropriate and reasonable opportunities for the MMO to attain multi-skilling in order to progress on their career path.

It is agreed that skill maintenance, improvement and broadening are all-important parts of multi-skilling. The IAHS shall provide an MMO, where reasonable in terms of skills required and financial circumstances with opportunities to maintain, improve and broaden their skill base. Appropriate opportunities shall be designated by the relevant Credentials Committee (defined hereafter) and may take one of three forms:

1. Training for a new discipline (ie) where the MMO does not yet meet the criteria for credentialling at level 2 or higher. This shall be remunerated at the level 1 ‘Training’ rate.

2.
Intensive periods of specific skills training to assist the MMO in either maintaining or improving his/her credentialling at level 2 or higher. This shall be remunerated at the MMO’s normal rate.

3.
Internal and external relevant courses. These shall be either partly or fully subsidised by the IAHS, the level of subsidy being dependent on the course, the Departments budget availability and per recommendation of the Credentials Committee on relevance.

During undertaking of long-term training a period of twelve (12) months is established as a maximum period for any Unpaid Study Leave approval.

As appropriate and based on needs of the service, the IAHS shall direct an MMO to utilise a newly acquired skill where reasonable.

8. Joint Consultative Committee

a)
A Joint Consultative Committee as a forum for open discussion, will meet at regular quarterly intervals with additional meetings to be scheduled as required.

b)
It shall consist of equal numbers of MMO's and Area Health Service officers. 
MMO's attending these meetings shall be paid at their usual rate of pay.

c)
The Joint Consultative Committee is the reference point for any matters concerning MMO's apart from credentialling issues which will be referred to the Credentialling Committee.

9. The Credentialling Committee

Clause to be stood aside as item for negotiation at Joint Consultative Committee.

As outlined in “Appendix B”

Draft Credentialling Procedure

The Northern Illawarra Deputy Director of Medical Services (Workforce) will be the contact point for MMO credentialling issues.

Process for Multi Skilled Medical Officer Seeking Regrading
1. Multi Skilled Medical Officer completes application form. Refer to MMO Application Form Attachment 1 and relevant MMO Competency Assessment Form for relevant Discipline see Attachment 2 - 7)

2. Application received by Northern Illawarra Deputy Director Medical Services (Workforce) and confirmation of receipt returned to applicant.

3. MMO medical sub-grading committee
 convened by Deputy DMS (Workforce) with representation as appropriate from Shoalhaven District Memorial Hospital, and relevant clinical stream where MMO seeking regrading i.e. Emergency Services

4. MMO Medical sub-grading committee makes recommendation to Area Grading Committee. Area Grading Committee meets on a bi-monthly basis and will consider each application at the next scheduled meeting.

5. Area Grading Committee will forward recommendation to Chief Executive Officer.

6. Chief executive Officer makes final decision and Secretary Area Grading Committee formally notifies applicant.

Process for Medical Staff who are seeking to acquire Multi Skilled Medical Officer status

1. Medical Staff member completes application form. Refer to MMO Application Form Attachment 1 and relevant MMO Competency Assessment Form for relevant Discipline see Attachment 2 - 7)

2. Application received by Northern Illawarra Deputy Director Medical Services (Workforce) and confirmation of receipt sent to applicant.

3. Deputy DMS (Workforce) seeks input from relevant General Manager   ( i.e. NIHG General Manager or Shoalhaven Group General Manager) in reference to medical workforce planning and other future workforce needs.

4. MMO medical sub-grading committee convened by Deputy DMS (Workforce) with representation as appropriate from Shoalhaven District Memorial Hospital, and relevant clinical stream where MMO seeking regrading i.e. Emergency Services

5. Simultaneously the relevant General Manager will prepare a business case for the consideration of the Deputy Chief Executive Officer (DCEO) regarding the strategic staffing impact of creating an extra MMO position. The DCEO will seek advice as appropriate from the Area Director Medical Services. The DCEO will froward a recommendation based on medical workforce planning strategic plans and business planning processes.

6. MMO Medical sub-grading committee makes recommendation to Area Grading Committee. Area Grading Committee meets on a bi-monthly basis and will consider each application at the next scheduled meeting.

7. Area Grading Committee will forward recommendation to Chief Executive Officer.

8. Chief executive Officer makes final decision and Secretary Area Grading Committee formally notifies applicant.

10.
Remuneration

a) For the purpose of this Agreement the rates expressed as "base rates" represents a 'rolled up' rate which includes all components of paid leave excluding Long Service Leave.

Long Service Leave entitlements will be consistent with the provisions of this Agreement relevant to such leave.

Increases:

1 January 2003



4%



1 July 2003



5%

These increases are committed to during the term of this agreement, with an undertaking to increases in levels of pay linked with Health Sector increases.

b)
Base Rates:

1 January 2003
      1 July 2003


Level 1 (Training)

$59.11

$62.07




Level II 


$75.07 

$78.82



Level III 


$81.56  

$85.63


c)
Allowances


Number of disciplines/areas.


Three or more disciplines/areas at Level 2 or above

4%

d) Unsociable Hours

Monday - Friday


1700 - 2400

7.5%


Monday - Thursday


2400 - 0800

15%


Saturday - Sunday


0800 - 2400

15%


Friday, Saturday, Sunday

2400 - 0800

20%

e)
Public Holidays






150%

All percentages as listed above, are applied to the relevant MMO’s base rate of pay.

11. Payment for the Relief of Other Staff

An MMO, when called upon by the employer to work in a position usually occupied by a clinician of a higher grade, shall be paid the rate applicable to the next level of multi skilling, under the following circumstances;

i) The relieving MMO shall be credentialled at an appropriate level to undertake the relief required, and

ii) The period of relief undertaken must be a minimum of one (1) continuous calendar week.

Access to higher grade payments cannot be unconditional and therefore without exception when an employee relieves another of a higher grading. In that the employees concerned are credentialled at a certain level and their rate of pay is respective of this, it is unreasonable to pay another employee not credentialled as such to undertake the work of the absent employee.

12. Salary Packaging
A salary packaging scheme has been approved for NSW Health Service employees. The scheme which utilises the Public Benevolent Institution (PBI) tax status, enables employees to access certain approved fringe benefits as tax exempt up to a grossed-up value of $17 000.

Salary Packaging is a process whereby existing cash salary is remodelled by an employee with the approval of the employer into a combination of benefits, to provide a higher net remuneration benefit for the employee.

Salary Packaging arrangements must be formalised by an agreement between the Multi Skilled Medical Officer and Illawarra Health. The salary packaging agreement must be prospective, that is, the agreement must be made prior to the commencement of the period of service to which the earnings relate.

For the purposes of salary packaging, salary is an employee’s substantive base salary as at the date of the commencement of each package year, and does not include higher duties allowances. So for a Multi Skilled Medical Officer to be eligible to salary package, due to the nature of their employment relationship with Illawarra Health, they must meet the ‘standard and regular’ allocation of shifts requirement so that a substantive base salary can be realistically estimated with some accuracy.

Each year a representative MMO and the Deputy Director Medical Services (Workforce) must sign-off with the Salary Packaging Manager each MMO who is eligible to salary package (i.e. based on the fact that they work standard and regular shifts at a predetermined work site/facility).

Due to the rolled up nature of the MMO remuneration system any period of annual leave during the year are classified on the system as Leave Without Pay. During these periods of LWOP the MMO would be temporarily suspended from Salary Package. To address this issue, the MMO must at the beginning of each salary packaging agreement, stipulate whether they will compact their salary package (i.e. over 3,4, 5,6 etc pays) or if they wish to spread the packaging over the whole FBT year, the amount available for salary packaging would be divided over 23 pay cycles (in lieu of 26 pay cycles). This covers the assumption whereby the MMO takes annual leave during the FBT year.

Each MMO participating in the scheme will be charged an annual fee for administering their package which will be deducted from the total amount salary packaged in that MMO’s salary package agreement.

Once the salary packaging agreement has been signed there can be no package alterations or adjustments made during the FBT year (other than cancellation of the Salary Package agreement).

13.
Leave

a)
MMO's shall be entitled to claim up to eight (8) weeks leave per year of service (4 weeks of which have been remunerated as part of the rolled up base rate and 4 weeks of which will be unpaid leave).  MMO's shall give the IAHS four week's notice of intention to take such leave of 4 weeks or less and 8 week's notice for leave greater than 4 weeks.

b)
A MMO shall be entitled to unpaid leave of absence on compassionate grounds or during any period that they are unable to render services due to illness, provided that the MMO shall notify the IAHS of such incapacity as soon as is reasonably practical.

c)
Extra leave may be applied for and will not be unreasonably denied.

14. Parental Leave

a) A MMO with at least twelve (12) months of continuous service with the IAHS shall be entitled to a total of 52 weeks unpaid Parental Leave in connection with the birth or adoption of a child.

b) Parental Leave is not to extend beyond one (1) year after the child was born or adopted.

c) The MMO shall give ten (10) weeks written notice of the intention to take Parental Leave and, at least four (4) weeks before proceeding on leave, give written notice of the dates on which they propose to start and end the period of leave.

d) An employee is not entitled to Parental Leave at the same time as their spouse/partner is on Parental Leave.

15.
Long Service Leave

(i)
(a)
Each officer shall be entitled to two (2) months’ long service leave on full pay after ten years service, thereafter additional long service leave shall accrue on the basis of five (5) months long service leave for each ten years service.


(b)
Where the services of an officer with at least five years as an adult and less than ten years service are terminated by the employer for any reason other than the officer’s serious and wilful misconduct or by the officer on account of illness, incapacity or domestic or other pressing necessity, he/she shall be entitled to be paid a proportionate amount for long service leave on the basis of two (2) months long service leave for ten years service.

For the purpose of this subclause “service as an adult” means service with an employer during which the officer received a rate of pay not less than the lowest rates fixed under this award.

Where some of the service of the officer has not been under this award “service as an adult” means – in the case of a worker employed to do any work for which the rate of pay has been fixed by an award made under the Workplace Relations Act 1996, or made under the Industrial Relations Act (NSW) 1996, or has been fixed by an industrial agreement made pursuant to or registered under the said Acts, or an agreement or determination made pursuant to the Public Sector Management Act 1988, the period of service during which the remuneration applicable to the officer was at a rate of not less than the lowest rate fixed under the award, industrial agreement, agreement or determination of an adult in the same classification, group or grade as the officer. 

(ii) For the purposes of subclause (i) of this clause:

(a)
“Service” shall mean continuous service in one or more hospitals. For the purpose of this paragraph, continuous service shall have the same meaning as in the “Transferred Officers” Extended Leave Act 1961.

(b) Broken periods of service in one or more hospitals shall count as service subject to the following:

(1) where an officer after ceasing employment in a hospital is re-employed in a hospital subsequent to 1 July 1974, and after they have attained the age of sixty years, any service of that officer before they were so re-employed shall not be counted for the purpose of determining any long service leave due to that officer in respect of their service after they were so re-employed;

(2) where an officer, after ceasing employment in a hospital is re-employed in a hospital subsequent to 1 July 1974 and before they have attained the age of sixty years, any service of that officer before they were so re-employed shall not be counted for the purpose of determining any long service leave due to that officer in respect of their service after being re-employed unless they have completed at least five years’ continuous service from the date of their being so re-employed.

(3) An officer employed in a hospital at 1 July 1974, and who was entitled to count broken service under the provisions of the award in force prior thereto shall be entitled to count such broken service prior to 1 July 1974.

(c) Service shall not include –

(1) any period of leave without pay except in the case of officers who have completed at least ten years’ service (any period of absence without pay being excluded therefrom) in which case service shall include any period of leave without pay not exceeding six months taken after 1 July 1974;

(2) any period of part time service.

(iii) Long service leave shall be taken at a time mutually arranged between the employer and the officer.

(iv)
(a)
On the termination of employment of an officer otherwise than by death, an employer shall pay to the officer the monetary value of all long service leave accrued and not taken at the date of such termination and such monetary value shall be determined according to the salary payable to the officer at the date of such termination; provided that where an officer is transferring from one hospital to another they may, by agreement with present employer and proposed employer, be allowed to retain their credit to long service leave in lieu of payment of the monetary value under this subclause.

(b) Where an officer who has acquired a right to long service leave, or after having had five years’ service as an adult and less than ten years’ service, dies, the widow or widower of such officer if there is no such widow or widower the children of such officer if there was no such widow, widower, or children, such person who, in the opinion of the employer was at the time of the death of such officer a dependent relative of such officer, shall be entitled to receive the monetary value of the leave not taken or which would have accrued to such officer had their services terminated as referred to in subclause (i) b) and such monetary value shall be determined according to the salary payable to the officer at the time of death. Where there is a guardian of any children entitled under this paragraph the payment to which such children are entitled may be made to such guardian for their maintenance, education and advancement.

Where this is no person entitled under this paragraph to receive monetary value of any leave payable under the foregoing provisions payment in respect thereof shall be made to the legal personal representative of such officer.

(v) Rights to long service leave under this clause shall be replacement of rights to long service leave, if any, which at 1 July 1974, may have accrued or may be accruing to an officer and shall apply only to persons in the employ of the employer on or after 1 July 1974. Where an officer has been granted long service leave or has been paid its monetary value prior to 1 July 1974, the employer shall be entitled to debit such leave against any leave to which the officer may be entitled pursuant to this clause.

The principles, as contained within the NSW Long Service Leave Act 1955 will apply for the purposes of accrual of long service leave entitlement and payment.

16.
Professional Indemnity


In the course of their employment with the IAHS, MMO's are covered by the IAHS's 
indemnity insurance arrangements.

17. Transitional Arrangements

This clause applies only to MMO's employed by the IAHS as at 31 December 1999 and therefore prior to the 2000 - 2002 Agreement. In this regard, the parties have agreed that there will be three categories of MMO's who would, without transitional arrangements, be disadvantaged by the operation of this Agreement. 

These categories are:
i) MMO's who work shift patterns which mean that they would earn less in any given fortnight than would have been the case if the hourly rate applicable prior to this Agreement had been paid;

ii) MMO's who by agreement with the Area take time out from their normal shift patterns to undertake an agreed training module and consequently would earn less in any given fortnight during the training module then would have been the case if the hourly rate applicable prior to this Agreement had been paid;

iii) MMO's who are requested by the Area to fill a gap in the roster with the consequence that they would earn less in any given fortnight than would have been the case if the hourly rate applicable prior to this Agreement had been paid.

In all these cases, the Area will ensure that the payment in any given fortnight is no less than the amount that would have been provided if the hourly rate applicable before this Agreement had been paid.

18. Variation

Should the parties agree, after discussion between them, and including the Australian Medical Association (NSW) Limited acting as the MMO's industrial representative, this Agreement may be varied during its term.

19. Dispute Resolution Procedure

a)
Definitions

In this clause:

(i) "dispute" means any dispute arising between a MMO and the relevant hospital or the Area Health Service at any time as to any matter or thing of whatsoever nature arising out of the MMO's employment within the Area Health Service or in connection therewith.

(ii) "Local hospital" means a health facility conducted by the hospital or Area Health Service at which point the MMO provides services.

(iii) "Status quo" shall be the set of circumstances or situation that was in place immediately prior to any change or happening which led to the notification of a dispute.

(iv) The objective of each stage of this procedure is to achieve a result, which is fair and equitable in the circumstances.  It is expected that both the MMO and the relevant hospital or Area Health Service will be prepared at all times to take part in bona fide negotiations to agree on such a result in any dispute between them without the necessity of taking it to arbitration under Stage 5.

During the stages of Dispute Resolution, as they appear below, the matter that is in dispute will be the subject of status quo until that process delivers a suitable resolution.  This is not to preclude however agreement between the parties on any part of the disputed matter before the Dispute Resolution process has been exhausted for the matter in total.

(b)
Stage 1 - Consultation
i) In the event of a dispute arising, the MMO or the hospital or Area Health Service may give notice in writing to the other party identifying the matter or matters the subject of dispute.

ii) As soon as practicable after the giving of the notice the parties shall meet to discuss the dispute and attempt to resolve it by mutual agreement.

(c)
Stage 2 - Local hospital level
i) If the dispute is not resolved within 14 days after giving of the notice or such further time as the parties may agree, the local hospital administration shall at the earliest practicable time and in any event within a further 14 days, convene a meeting of the following participants;

a) the MMO;

b) the clinical head responsible for the Department of Unit 

c) the executive officer for the local hospital at which the officer performs duties or the nominee of the executive office;

d) at the option of the MMO, a representative of the Australian Medical Association (NSW) Limited or an independent person of the officer's choice, not being a qualified barrister or solicitor; and

e) such other person as may be agreed by the parties to the dispute.

The meeting will consider the dispute with the object of assisting the parties to resolve the dispute in a fair and equitable manner.  With the consent of the parties the meeting may be continued on adjourned dates.

(d)
Stage 3 - Hospital or Area Health Service Level
i)
If the dispute is not resolved within 14 days after the convening of the meeting under Stage 2 or such further time as the parties may agree in writing, the hospital or Area Health Service shall at the earliest practicable time and in any event within a further 14 days convene a meeting of the following participants:

a) 
the MMO;

b)
an appropriate clinical head nominated by the relevant Chief Executive Officer (however called) of the hospital or Area Health Service;

c)
an executive of the hospital or Area Health Service nominated by the relevant Chief Executive Officer (however called) of the hospital or Area Health Service;

d) 
at the option of the MMO, a representative of the Australian Medical 
Association (NSW) Limited or an independent person of the officer's 
choice, not being a qualified barrister or solicitor; and

e) 
such other persons as may be agreed by the parties to the dispute.

The meeting will consider the dispute with the objective of assisting the parties to resolve the dispute in a fair and equitable manner.  With the consent of the parties the meeting may be continued on adjourned dates.

(e)
Stage 4 - Mediation
i)
If the dispute is not resolved within 14 days after the convening of the meeting under Stage 3 or such other time as the parties may agree in writing, then the parties may appoint a mediator to assist in the resolution of the dispute unless both parties agree to immediately refer the matter to arbitration under Stage 5.  The mediator shall be a person agreed upon by the MMO and the hospital or Area Health Service, and in the absence of agreement within 7 days, a person nominated by the President or other most senior office bearer of the Council of Law Society of New South Wales or its successor. The parties agree to cooperate with the mediator in the procedural steps necessary to constitute the mediation and to participate in bona fide discussions with the assistance of the mediator in seeking to agree on a resolution of the dispute.

ii) The fees of the mediator and the administrative costs of the mediation shall be shared between the MMO and the hospital or Area Health Service on a basis to be agreed.

(f)
Stage 5 - Arbitration
i) If the dispute is not resolved within 14 days after the appointment of a mediator or such other time as the parties agreed in writing, then the officer or the hospital or Area Health Service may serve a further notice in writing on the other referring the dispute to arbitration in the Industrial Relations Commission of NSW.

ii) The MMO and the hospital or Health Service shall have the right to appear before the Industrial Relations Commission and the MMO may be represented by a barrister or by a solicitor or by an agent.

iii)
At the request of the MMO, the AMA (NSW) Limited shall be entitled to appear and be represented in the arbitration.

iv)
At the request of the hospital or Area Health Service, the NSW Department of Health shall be entitled to appear and be represented in the arbitration.

v)
In the event of either the Australian Medical Association (NSW) Limited or the NSW Department of Health appearing in the arbitration pursuant to a request under the subclause iii) or iv), the other organisation shall be entitled to appear and be represented as of right.

20. Notice of Termination

Employees covered by this Agreement will make every effort to give four (4) weeks notice of their intention to leave the employ of the IAHS.  Such notification shall be in writing and submitted to the Area Director of Medical Services.

21. Signatories to the Agreement

The signatories to this Agreement are as follows:

·
The Chief Executive Officer of the IAHS

·
Health Administration Corporation, and

·
The AMA on behalf of the MMOs

22. Disciplinary Action

Where a disciplinary matter arises involving a MMO, the matter shall be managed in accordance with the appropriate IAHS Policy and Procedure.
23. Acceptance of Terms and Conditions

It is agreed between the parties that MMO's will at the commencement of their engagement with the IAHS receive and be expected to accept in writing the terms and conditions of such employment as per attached (Appendix A).
SIGNED FOR AND ON BEHALF OF THE

ILLAWARRA AREA HEALTH SERVICE








____________________________








Chief Executive Officer

____________________________________

____________________________

Signature of Witness




(Date)

_____________________________________

(Print) Name of Witness

SIGNED FOR AND ON BEHALF OF 

HEALTH ADMINISTRATION CORPORATION








_____________________________

_____________________________________

_____________________________

Signature of Witness




(Date)

_____________________________________

(Print) Name of Witness

SIGNED FOR AND ON BEHALF OF THE

MULTI-SKILLED MEDICAL OFFICERS








_____________________________








AMA (NSW) Limited

_____________________________________

_____________________________

Signature of Witness




(Date)

_____________________________________

(Print) Name of Witness







� MMO Medical sub-grading Committee will consist of two medically qualified representatives of IH (one of which will be Dep. DMS (Workforce) and two MMOs, as well as a representative from NIGH/SDMH.
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